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RRU students unveil the new
RRU Langford | John Horgan
Campus name alongside
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Royal Roads is located on
the traditional Lands of
the Lekwungen-speaking

Peoples, the Songhees and
Esquimalt Nations.

Realizing Change,
One Gift at a Time

As we reflect on an extraordinary year at Royal Roads,
I extend my heartfelt thanks to you—our dedicated
community of supporters—for the profound impact your
generosity continues to have. This past year has been
transformative, marked by the success of our Leading

with Courage campaign, which raised $18 million in its first
year. With a historic $9.93 million gift from the Bloom
Canadian Alter Ego Trust 2020, we are now set to expand
programming to Salt Spring Island and deepen our impact.

Thank you for standing with us as we build a stronger,
more inclusive, and sustainable future through education.

In fall 2025, we will open the new RRU Langford | John

Horgan Campus—a bold step forward in expanding access With gratitude,

to our unique learning model and serving the Westshore

and beyond. This milestone is possible because of the %‘}"{MY&M#{# -
belief and investment of donors like you.

Philip Steenkamp, PhD

Every day, Royal Roads students are creating positive President and Vice-Chancellor

change in their communities and around the world.
Their success stories are your success stories. With
your support, they are leading with purpose, embracing
innovation, and tackling the challenges of our time.
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Opening
Doors:

Gifts That Inspire,
Empower, and Welcome
at New RRU Langford |
John Horgan Campus

iy
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When students step onto the new RRU Langford | John
Horgan Campus, they’ll be greeted by a powerful symbol
of welcome and connection: a new Indigenous welcome
figure gifted by the Strandlund family in memory of their
late father, Wayne Strandlund.

A former board member and chancellor, Wayne was deeply
committed to education and proud of his Métis heritage.
His passion inspired his family to support the original
Colwood campus totem pole, S’ael, and now this new
piece for Langford.

“Our gift honours our father’s legacy—his dedication
to Royal Roads, his belief in lifelong learning, and his

L-R: President Philip Steenkamp, Hali Noble, Rafer Strandlund, and
Vice-President Susan Gee at the December 2024 cheque presentation
in support of an Indigenous Welcome Figure at RRU Langford.

deep respect for Indigenous culture,” says his daughter,
Hali Noble. “Providing this welcome figure is our way of
keeping that spirit alive.”

The Strandlund family’s roots run deep in the Westshore,
from time spent at Matheson Lake to memories of

Royal Roads’ military college days. Their commitment

to community is further reflected in their belief that
education should be accessible to all—regardless of
background or circumstance.

“We don’t choose the life we’re born into, but we can help
shape the opportunities ahead,” says Noble.

The City of Langford echoes this mission with its new
Langford Education Award for local students. RRU is also
expanding its community impact, thanks to a $677,800
PacifiCan contribution supporting economic development
partnerships with local municipalities and First Nations.

Another iconic Westshore leader, the late former Premier
John Horgan, will continue a lasting legacy at the RRU
Langford | John Horgan Campus through the John Horgan
Entrance Award. This award—established by an initial

gift from RRU President Philip Steenkamp — helps break
down financial barriers for students entering any RRU
undergraduate program at the Langford campus. Join usin
honouring his legacy—consider donating to help students
turn their dreams into reality.

As Langford grows, so does the vision of a welcoming,
inclusive space where education empowers and
connects—just as Wayne Strandlund envisioned. il
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2024-25
@ Giving Student awards

2024-25 fundraising results Number of donor-funded awards:

YEAR IN REVIEW 182

This past year, in addition to endowment revenues, over $13,000,000

was raised in support of student success and experiential learning,

talent and research, and campus spaces. Average award value:

2024-25 Funds raised (Pledges & outright gifts): $2, 389

$ 13) 100 ,764 Total donor funds disbursed to students:
$434,808

Cash received: Funds disbursed to RRU
$12,445,650 (From RRU Foundation):
$3,008,325 Total number of students who

received awards (unique headcount): 141

. International students
42 (30%)
Domestic students
99 (70%6)*

Campaighn priorities supported

. Student Success &
Experiential Learning

*# of Indigenous students

$547,665 (4.18%) as part of domestic students:
. Talent & Research 20 (14.18% of overall students
$1,579,439 (12.06%) and 20% of domestic students)

. Campus Spaces
$10,715,384 (81.79%)

Miscellaneous Total $ disbursed
$258,276 (1.97%)

. International students
$108,535 (24.96%)
Domestic students
$326,273 (75.03%)*

Total number Number of

of donors: alumni donors:
*Indigenous students:

40 8 72 $76,125.00 (17.51%)

Funds raised from
alumni donors
(pledges and outright gifts):

Total number

of gifts: Total funds disbursed by program type

. Undergraduate

1 ) ) 3 o G $ 5 1, 055 $59,125 (13.60%%)

Graduate
Number of returning $340,383 (78.28%)
donors: 265 Cash received from Graduate Certificate
l i donors: $30,800 (7.08%)
Number of first alumni do ' Doctoral

time donors: 143 $ 289,689 $4,500 (1.03%)
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Financial reporting

Management of funds
and endowments

FINANCIAL PERFORMANCE

This year, the Foundation’s pooled portfolio had an annual return of
7.2%; the third highest return since its inception. The 5-year average
return is 10.9%, and 10-year average return of 6.0%, both increases
from the prior year. These returns, along with new endowed gifts,
contributed towards the portfolio growing from a value of $14.7M

at the beginning of the year, to $21.0M by the end of the year. Each
participating donor fund received the 4.5% stabilized return, and the
difference supports the Stabilization Fund* which in turn provides
stabilized returns for all donor funds for years to come.

2024-25 fund investment performance

AVERAGE BALANCE FOR 2024-25
Total investment earnings

18,215,157.87
1,436,480.58

Fees -121,672.14
Return ¢ ‘ 1,314,808.44
Return % ‘ 7.3%

Historic investment returns

25%
235%

19.5%
20%

15%

o, 0
10% 5.6% 6.1%

4.6% 51% 6% 53%

5%

0% -

0.0%

5% 2.5%
0% 5.1%

2009- 201M1- 2013- 2015-

2017-
2010 2012 2014 2016 2018 2020 2022 2024 2026

2019-  2021-  2023-

Financial info — APR (Annual Percentage Rate)
and Stabilization Fund background

i. 4.5% APR was allocated to all participating donor funds
throughout fiscal year 24_25.

ii. The earnings in excess of 4.5% were allocated to the Stabilization
Fund to secure future earnings for all funds.

iii.15% of the realized income was allocated to cover overhead costs.

$384,900 allocated to Endowment Funds
$135,069 allocated to restricted Donor Funds
$797,538 allocated to Stabilization Fund
118,974 allocated to RRU Foundation overhead

(15% of realized TD pooled portfolio income)
$1,436,481 Total pooled investment earnings

Investment performance asset mix

ASSET 31-MAR-25 MIX

A-Cash 1,682,016 8%

B-Bonds-DOM 5,231,093 25%

C-Bonds-FOR 1,593,391 7%

D-Eqty-DOM 3,780,975 18%

E-Eqty-FOR 8,754,720 42%
‘ 21,042,195 ‘

. A-Cash - 8%

. B-Bonds-DOM - 25%

@ c-Bonds-FOR-7%
D-Eqty-DOM - 18%

@ cEqty-FOR-42%

2025-

*Explanation of Stabilization Fund

In 2021 the investments generated a higher than usual return and
these additional earnings were used to create a Stabilization Fund for
the Foundation. From that point forward the Foundation was able to
offer stabilized investment returns to all participating Endowed and
Restricted donor funds, allowing for predictable and reliable cash flow
to the many initiatives supported through those funds.

Annually, each participating fund receives an established return,
currently 4.5%, from the Stabilization Fund. Throughout the year,

the actual gains and losses from investment activity flows through
the Stabilization Fund, allowing the fluctuations from market impacts
to be bore by this fund alone, and providing on-going stability to the
donor funds. It is the intention that the Stabilization Fund will hold
3-years’ worth of investments returns for the Donor Funds, so that it
has a sufficient cushion to weather unpredictable market fluctuations
that occur from time to time, and provide the investment manager with
awindow of time to effectively mitigate those risks. Since established,
the Stabilization Fund has operated as expected

and is meeting all established objectives.
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Paige Mason, a member

of the Tyendinaga Mohawk
First Nation and graduate
of the Master of Arts in
Interdisciplinary Studies.

'Y

Finding strength in the struggle:
Paige Mason’s mission to
transform para-medicine

Paramedics often face trauma—but what makes some not
just survive, but thrive?

That question drove Paige Mason, a member of the
Tyendinaga Mohawk First Nation and a student in Royal
Roads University’s Master of Arts in Interdisciplinary
Studies, to explore the brighter side of a tough profession.
Her thesis, Paramedic Flourishing at Work: A Way Forward,
focused not on burnout, but on what fuels resilience.

“Despite the trauma, I found joy and meaning in my job,”
Mason says. “I wanted to understand what helps some of
us flourish.”

Her research found that connection was key—whether
through strong teams, meaningful community roles, or a
sense of identity as a paramedic.

Mason’s work has reached audiences around the world,
from Canadato Ireland. In October 2024, she was awarded
the prestigious $25,000 Rachel and Ernest Fox Legacy
Award, given to Royal Roads students who demonstrate
courage and transformative vision.

“This award validated my work—it allows me to amplify the
stories of thriving paramedics and offer hope for the future
of paramedicine,” she says.

The award, supported by a legacy gift from Rachel and
Ernest Fox through the Victoria Foundation, honours
their belief in education’s power to transform lives and
communities.

“Education has a ripple effect,” Mason adds. “It creates
change—not just for the learner, but for everyone around
them. And thanks to this support, I can keep asking the
big questions.”
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Endowed scholarships enable
passions and interests

Aicha Hezit was part of a team of Bachelor of Science in
Environmental Science students monitoring Hatley and
Colwood creeks, two freshwater creeks that run through
Royal Roads University’s campus before emptying into
Esquimalt Lagoon.

More than a project; it was a mission to understand the
ecosystem’s pulse amidst the tides of climate change.

“This mission is really important now, especially with climate
change and more drought, less precipitation, and with the
salmon populations in decline. This is the bigger picture stuff
we can contribute to on a small level,” says Hezit.

“It’s going to be great to say I have eight months of wildlife
monitoring on my resume. That’s huge for the things that
I’m looking to get into.”

Hezit was the recipient of numerous awards throughout
her time as a student at RRU, including the Budh Singh
and Kashmir Dhahan Scholarship in 2024-25. The award
contributed to her ability to participate in the freshwater
creek monitoring project. The project will help her get into
wildlife, wildlife biology and conservation, “My interests
and my passions,” says Hezit.

The Budh Singh and Kashmir Dhahan Scholarship is an
endowed scholarship supporting students since 2018. il

Aicha Hezit, graduate of the Bachelor of Science
Environmental Science program, monitors freshwater
creeks on RRU campus with fellow classmates in 2024.



2024-25 supporters

Thank you to the following donors who have made cumulative contributions of $100+ this past fiscal year
(April1, 2024 to March 31, 2025), arranged by giving levels and alphabetically by last name.

Visionary
($1,000,000+)

Susan Bagley Bloom
Grantham Foundation for
the Protection of the

Environment

Changemaker
($500,000
-$999,999)

PacifiCan

Leader
($100,000-
$499,999)

CIBC

George N.M. Currie

Eve E. and Paul H. Martin
NoVo Foundation

Toby Shannan

The Richard Ivey Foundation

Winslow Foundation

Catalyst
($25,000-
$99,999)

Anonymous

Niels and Dorothy Agger-Gupta

Edmonton Community
Foundation

Richard Geisreiter

Ira Hoffecker-Sattler and
Matthias Hoffecker

Mosaic Forest Management

North Island-Costal
Development Initiative Trust

Philip Steenkamp

Allan W. Sutherland

TD Bank Group

The London Drugs Foundation

The Strandlund Family

*VF = Victoria Foundation

Ambassador
($1,000-$24,999)

Sarah Abbott

Akiko Gomyo Foundation

Andrew D. Beckerman Fund VF

Anonymous (2 donors)

Anonymous Fund 1VF

Association of Women in
Finance

Association of Women in
Finance Scholarship Fund
*Vancouver Foundation

Jack Austin

Ian and Gloria Back

Oladapo Bankole

Berwick Retirement
Communities

Dave Brar

Siobhan Brown

Canadian Heritage

Brad Chatwin

Murray Chisholm

Ryan Chouhan

Nancy Coldham

Community Mediation Calgary
Society

Jamie Cooper

Kevin Couture

Credit Union Foundation of BC

Carole Didier

Drew Duncan

Glynne Evans

Elisabeth Gordon

Sarah Gowans

William Hanna

Robert Herbert

Gwen Hill

Holiday Inn Express and Suites

Garry Hollingshead

Thomas Homer-Dixon

Hotel Association of Greater
Victoria

Domenico Iannidinardo

Ulrich Jaggi

Anu Kainth

KPMG Foundation

Gwendolyn Lock

Donald McIntosh

Kazuko Mito

Ian and Rosemary Mottershead

Rowland Nichol

Dale Nikiforuk

Olga Yakimovich Fund VF

Peninsula Co-op

William Roger

Royal Roads University Student
Association

Ruth Elina Carlson Education
Fund VF

Kumi Shanahan

Yasuko Takahashi

The Danard-Clyde Family
Charitable Gift Fund

Brian Tuffs

Urasenke Tankokai Victoria
Association

Todd Vaughan

Victoria Foundation

Victoria Guest Services Network

Victoria Real Estate Board

Victoria Secular Humanist
Association

Darcy White

Supporter
($100-$999)

Katherine Aerts
Lawrence Aitken
Elyse Allan

Dave Almond
Anonymous (30 donors)
William Archer
Graham Arlett
Margaret Austen
David Awalt

Michael Baddeley
Bruce Beavis
Terrence Becker
Robert Beckett
Kimberley Benwell
Maureen Berryman
Kenneth Bindernagel

Jacqueline Bird
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Phil Bischoff

Paul Bishop

H. Jane Bissell

David Black

Sharon Bond

Arvind Boparai

Matthew Bowen

Andrea Boyes

Lynda Boyes

Kelly Breuls

William Broughton

Gary Brown

Christopher Bullis

Carol Carman

Sean Carscadden

Lawrence Chanin

Charitable Impact Foundation
(Canada)

John Charles

Roger Charles

Sarah Chettleburgh

Margaret Chevalier

Roger Chiasson

Stephanie Clay

Allen Coccola

Brendan Cook

Maurice Corbett

Valerie Cotta

Michael Coull

Samuel Cowen

F. P. Crober

Curtis Daniels

Kirsten Davel

David Davies

Barbara De Leebeeck

Brent Densmore

Deacon Devlin

Ding Ding

Matt Dodd

Daniel Doran

Claudette Doxtader

Deirdre Doyle

Gail Duguid

David Eagles

Jeffrey Eisler

Karen Eisler

Hany Elheniedy




2024-25 supporters (continuep)

Darlene Ell
Katharine M. Ellis
James England
Eric Esdale
Catherine Etmanski
Wayne Eyre
Lorraine Faris
Robert Featherston
Crista-Lynn Ferguson
Lois Fernyhough
Lewis Ferris
Gaetan Fiola
Judy Fournier
Albert Fowler
Steven Fox
Suzanne Foy
Sheila French
Suzanne Gagnon
James Gale
Phillip Garbutt
David Gatchalian
Ken Gibbard
Kathleen Gibson
Michael Gibson
Larry Glenesk
Victoria Gordon
John Grech
Robert Gunn
Andre Hamel
Paul Hames
Daniel Hardy
John Heenan
George Herbert
Christin Hillary
Robert Hole

Kit Holmwood
Raymond Hook
Carin Hossmann
Sandra Houston
Robert Ivanochko
Edward Jackson
Victoria Jacob
Kelly Jarrett

Peter Jarvis

Ethel Johnson
Jason Johnson
Lynn Joly

Jim Julien
Spencer Kearley
Anthony Keating

David Keddy
Steven Kerr

Jay Kim

Herbert King
Leslie King

June Kirkham
Timothy Kituri
Robert Kohlert
Nick Kootnikoff
Paula Leach
Bradley Lerner
Joyce Lindberg
Chris Ling

Peter Lyons
Trevor Maber
Allan MacLauchlan
Alan Macleod
Gloria MacLeod
Steven Maddison
Jiri Malota

Pedro Marquez
Douglas Matthews
Claire Maxwell
Stephen McClatchie
Dawn McCooey
Moira McDonald
Peter McDougall
Sharon McIntyre
Daniel McLeod
David McLeod
Donneil McNab

James D. and Beverley A.

McTaggart-Cowan
Paul Mellema
Nancy Merston
John Miller
Patricia Montgomery
Stuart Mugford
Wanja Munaita
Maria Nielsen
Mickie Noble
Michael Oas
Vernon Olson
Kazimir Oreziak
John Orr
Robert Pachal
Sally Palmer
James Peacock
James Pfaff
William Pigden
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Sandra Plourde
Nicole Pointon

Mark Popov

Nancy Prevost-Maurice

Fiona Prince
Katharina Prince
Virginia Puttonen
Roderick Reed
Ali & Ryan Reid
J. D. Reilley
Darren Rich

Troy Richard
Brenda Righetti
Graham Roberts
Stuart Rogerson
Robin Ross
Megumi Saunders
Bernard Schissel
Milton Schlosser
Rebecca Sharma
C. A.Sherwin
Hal Simonson
Alfred Smith
Allan Smith
Jennifer Smith
Terri Smith
Aaron Spaans
Barry Sparkes
Mike Spearman
Cliff Squires

Robert Stairs

Jason Stark

John Steuernol

Doug Stinson

Frederick Swain

Roger Sweeny

Kenneth Symonds

Theresa Tallentire

Paula Taylor

The Benevity Community Impact
Fund

Chrystyn Thompson

Nicholas Townley

Kevin Tromp

Damian Unrau

Brent Vaino

Donna van Akker

Bradley Walker

David Ware

Leslie Waters

Jeff Wedman

David Wessel

Eric West

Rebecca Wilson-Mah

Hubert Wilzewski

Ruth Wittenberg

Michael Wood

Roberta Wrightson

Richard Young

Jane Zimmer

Thank you for
supporting RRU

Update your contact information at
www.surveymonkey.ca/
r/RRUGivingContactInfo




