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Board Policy Statement

The board will approve a rolling five-year plan that is updated on an annual basis. The plan will maintain
a direction consistent with the mandate of RRU.

Philosophy

It is essential that long-term planning be in the context of the unique mandate of the University. Short-
term plans can be updated in response to particular cost, market or other conditions.

President's Responsibilities

The President will oversee the development and revision of a rolling five-year Business Plan and annual
updates to the Plan. The President will report to the Board any extraordinary deviation from the Business
Plan.

Information, Action and Monitoring Requirements for the Board

The Board will approve, annually, a five-year Business Plan.
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