EXECUTIVE RETREAT CENTRE FOR APPLIED LEADERSHIP MANAGEMENT

DEVELOPING
LEADERSHIP IMPACT

The Royal Roads University Developing Leadership Impact Executive Retreat identifies
and develops key leadership skills. This six-day intensive program explores leadership
in the current work environment. Faculty lead students through facilitated dialogue
about leading organizational change, an interactive exchange of ideas and insights
with participants, and an exploration of how to invest in and manage relationships

for greater impact.

“The skills I learned at the DLI retreat have given me the ability to not only manage

but engage and motivate the people in my life as well as in my company. | gained

confidence in myself as a leader and have used many of the tools learned in the

retreat for team building and improving communication in my company. The DL|

Retreat put the importance of what it means to be a leader at the forefront of my

decision making. The way the program is led and facilitated by four extraordinary

leaders is what makes this a transformative experience — not just another course.”

Sean Orman, Chief Operating Officer iy

Developing Leadership Impact Executive Retreat participant
November, 2009
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Royal Roads University delivers quality applied and professional programs designed specifically

to advance professionals in the workplace. The university blends online and on-campus learning
with current, real-world relevance for graduate and undergraduate degrees, graduate certificates,
diplomas, executive and custom education.
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HOW TO APPLY Who should take this program

Date November 21 - 26,2010
Application Deadline October 16,2010
Cost $3900 includes course materials,

This program is ideal for those who want to take on a more

significant leadership role within their organization; who want

special event fees, lunches and nutritional to enhance their knowledge and experience with new frameworks,
breaks during the scheduled sessions. models, and perspectives; who want to immediately apply new
Location Hatley Castle, Royal Roads University knowledge and skills relevant to their current work projects

and environment; and who ultimately want to reach beyond
To register please contact their limits.

Calvin Roberts
calm@royalroads.ca
250-391-2600 ext. 4199

Applied Learning

Participants work in small groups to apply what they’ve learned

A MBS el to generate, present and receive feedback on strategic leadership

Visit www.royalroads.ca/exec or contact an

strategies for a real-life Leadership Challenge™ provided by
enrolment advisor at 1-877-778-6227

a sponsoring organization.

Experienced Faculty

Developing Leadership Impact Executive Retreat instructors are
experts in their field and noted for their breadth of experience.
They model best practices in adult learning, and possess a deep
understanding of instructional techniques, facilitation skills,
and feedback processes that encourage individual and group

development.
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CONTACT US Royal Roads University The information contained
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