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Executive Summary

A National Values Assessment for Canada recently revealed remarkable agreement across
diversesubgroupst region, generation, gender, birthplace in and out of Canada, and broad
occupational sectors abouttheir top 10 personal valueshe valuesthey seereflected in the current
culture, and thosehey desired in a culture of Canada into the fteuThe survey was conducted May 1
7, 2009 by the Todd Thomas Institute for ValBesed Leadership at Royal Roads University in
partnership with the Barrett Values Centre headquartered in the UK and the US. Canada is the seventh
nation to have implementett & dzNISe& dzaAy 3 wAOKFNR . FNNBGIGQa bl (A:

In the domain of personal valudspnestyranked first When added toresponsibilityandtrust
that ranked in the top 1Gt is understandableghat accountabilityis the top valudor a desiredCanadian
culture. Accountabilityandgovernmental effectivenesare the desired alternatives to whitese
Canadians polled saw as considerable dysfunction in the current culture in the fobmeaticracy
wasted resourcegrime/violenceandcorruption The bedrock strengths of the current Canadian culture
are seen abhuman rightsfreedom of speechndlaw enforcementin spite of the level of dysfunction,
guality of lifeis still a value seeas beingexpressed in the current culture.

Canadian personal values are focused intensively on relationship and qualities of relationship
that foster a sense of purpose beyond self interest and are conducive to collaboration. With widely
shared personal values that emphasize people and relshiips, Canadians want to see strengthening
the social safety net, concern for vulnerable citizens, and increased prevalence of effective health care.
In the midst of the economic downturapemploymentvas seen in the current culture amenployment
opportunitiesand poverty reductiorwere highlighted as priority values for a desired Canadian culture.

While concern for future generationgas in the top 1&alues selectefbr a desired future, long
term sustainability values took a back seat to what setaris more immediate survival and safety
demands, likely amplified by the uncertain economic tint&svironmental awarenesgas the 1%
priority value both for the current culture and the desired culture.

A key message coming from this Canadian Natigahies Assessment is that the massive
infusion of funds for physical infrastructure is necessary but not sufficient. Social and organizational
AYVFNF a0NHzZOGdzNE Aa Ffaz2 ONARGAOIET Ay | RRNBaaiay3a (KS
forward.

Participating in the electronic survey were 1251 Canadians, the sample adjustednmshe
recentCanadian Census fogpresentation byage and gendewithin Canadian regiong hemargin of
error of the overall sample is #.8% 19 times out of 2@ith wider margins for smaller segments of the
population examinedimplementation of the study was assisted by Environics Res€@amipthat has
conducted a survey of social values in Canadaver 25 years. This project is the launch of monitoring
Canalian values in a way thatill allowCanadianso actively participate itommunicatingheir values
andpriorities, and toput them to use in shaping their national culture toward a sustainable future.



Introduction

The Todd Thomas Institute fdfalues-Based Leadership conductedNational Values
Assessment for Canadiéay 1-7, 2009,n partnership with the Barrett Values Centre, an international
organization promoting valuesased leadership in organizations and nations. The assessment was
completed eéctronically in English and Frenchi61Canadians. The sample wadjusted to the
Canadian Census for region, age and gender.

The Institute undertook the National Values Assessment (NVA) for Casadproject aligned
with its mandate toadvance knwledge and practice of valudsmsed leadership in organizations and
communities.The Institute was pleased to sponsor and implentbet NVA since nationallture isso
influentialonindividual valuess well as the possibilities and constraintstfar quality of
organizational and community lifRichard Barrett,dunder of theBarrettValues Centre dedicated to
supporting leaders leading valudsiven organizations, developed a model of values #rables
measurement and, therefore, management of valies demonstrated through his work on
organizational culture in over 1000 organizations across 55 countries around the world. In the last three
years, he and his colleagues have launched an application of the instrument to national c@amada
is theseventh countrya conduct an NVA, after Bhutan ahdtviain 2007, Denmark anktelandin
2008 and USA and Swedenlsoin 2009.

The rpose ofthe National Values Assessménsimilar to that of organizathal Cultural
Values Assessment, namelg generate collective awareness of personal valties values perceived
to be expressed in the current national culture, and theakiesthat are mostimportant inthe desired
CanadiarOdzt G dzZNBE ® wA OKI NR . | Mihdightsih@ gapsieyveein ddlzfSnyand (G KS b +
desired cultures and makes possibteategi@lly focusednitiativesto close themAs an applied
research organization, wehose to align witlthe Barrett Values Centre in this wdik three basic
reasons

(1) The Barett modelembedded in the NVA is a comprehensive construct that fosters attetdion
values and behaviour that optimize qualdfour national culture andits sustainability in global
context

(2) The model and the results can be easily understood and invie peidicipationamongleaders
and citizengo interpret its significace for them in practical terms.

(3) The resultare structured so as to fosterctive engagement bganadiansvho are positioned to
work onclognggaps betweerour current practices athour desirednationalculture.

We have been assisted in implementing this assessment by Dr. David Jamieson, Chief Scientist at
Environics Researcbroup His organization has conducted an annual survey of Canadian social values
for the last 25 years. Wesed the same demographic variables asahaualEnvronics survey so results
for both canbe compared and related to sharpen the picture of our Canadian values.

Our underlying purpose in this projestto amplify our awareness in Canada of our vajues
appreciation of their importance to our webleing as a nation, and our application of them in our
choices and actiong ik our belief that our deepest values are exceedingly construaive that the



more conscious we are of what is profoundlypontant to us, the more likelthat awareness will be in
influendng our choices and action¥iolence, civil disorder, inteethnic strife, corruption, poverty, lack

of infrastructure to feed starving populatiornsnd environmental devastatioremindus row fragile
national cultures can be and how much destruction can result when positive values take a back seat to
limiting, dysfunctional and/or destructive prioritieQur risk in Canada currently is that we may take our
strengths for granted and becomeroplacent. National culture is like mortar between the bricks; it is
too oftennot noticed until it deteriorateso the pointwhere itscapacity tosafeguardong term
sustainabilityis compromisedin aworld that is in flux do we have thdevel of natioral consciousness
that will enable us to navigate therbulence and choose wisely in the faafeour challenge®Our
experience has beethat well-being,efficacy, and sustainability for individuals and organizations are
enhanced byhe awareness and consient practice ofvalues Fostering this practice on a national scale
seemsexponentially important

As an applied research project, the conduct and presentation of results of the NVA is only the
beginning for the InstituteWe expect to conduct the suey on a recurring basis as a resource to
leaders and other citizensho are interested in imprdag organizationahnd nationalkulture, the
quality of community life, anthe strengthof our national character.

TheNature and Conducbf the 2009 NVA
The Instrument- The results in this report from thBarrett N\VAare based on three questions

posed by the instrument. Respondents were asked to sdierh 85 or more valuestheir top 10
priority values or bbhaviours (.e.,values expressed in action):
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We adopted thedemographiovariables in Environi€annualsurvey ofCanadiarfocial Values
(CSV3o that the results of each could be compar@étisenables us to combine the strengths of both
instruments,the two being struatirally very different the Barrett NVA largely qualitative and\CS
guantitative. The demographic data gathenedludes: gender, age, province or territory of residence,
country of birth,highest level of education, current employment status, type of werkployment
sector(including whethepublic or private sectdrand income level.

The survey participants were members of a standing panel
provided by a commercial research organizatiime NVAwas 1 ,
completedelectronically on a website administered the Barrett §/ -’
Values Centre in theKJ This mode of data gatheringplies several \ . ‘ "
limitations. The fact that hosewho participated required access and '] l

ability to operate acomputerreduces representationf the elderly and
disadvantaged populations. Algmarticipants had to be iling to be



membersof a standing research panahd to respond to this unusual survey opportuniltyis typically
difficult to gather data frombusypeoplein surveys an@lectronic surveysare no exceptionThis led to
the slidit sampleskews described below.

The finalsampleconsistedof 1251 respondentaged18 years and overwho were drawn to
comprisea sampleproportionate withCensugargets of age by gender categories, within each of six
Canadian regionssince there wex few respondents from the northern territories, they were dropped
from this analysis. Th&ix regions formedvere: British Columbia, Albertdhe Prairies (Saskatchewan
and Manitoba), Ontario, Québec, atitk Atlantic region (New Brunswick, Nova Scotiinde Edward
Island, and NewfoundlandFrourage cohorts were formed: P#oomers [forn between19001945);
Boomers (1944.965); Gepration X (19661979); and Gegration Y (19801991).The resultingt8target
cells(2 gender x 4 age cohorts x 6 regionsye further assessed fogeodemograpic skews using
OYPANRYAOA !'ylIfedAada DNRJzZIQE LIRAZMBZMABréspdidentd S2 RSY2 3
provided FSAs (first three characters of their postal codes) which allmeddlling with probabilistic
assgnments intothe 66 PRIZMC2geodemographic clustershese clusters are further aggregated into
My aG{2O0OAlFf DNRdzLJA¢ ol &aS3aYSyidlaArAzy 2F GKS Of dza i SN.
information)? It is worth noting thafust over half (51.6%) ohe respondents in this sample were
employed at the timea percentage somewhat lower than expect&tis is not untypical for survey
samplesa problem usually addressed by weightings. However, in this itagas not possible to adjust
the skew througlpost-surveyweighting given this form ainalysisin reporting the resultswve have
examined response patterns &stimate the effect of these skews on the results

The sample size of 1251 respondents provides a margin of error28% for the full ample.
However, the average fdhe various demographic and geograpbeEgments examinednd reportedis
+-6.2% ranging from +3.0% to 112% (students)Those thatre especially weak will be signalled in
reporting the results.

! We includecbver 100 extrayouthful respondentsaged 15 tal7, with the intention of examiningmergingpatternswithin

Gen Y at a latettate. However, in order to permit comparisons, we included only respondents 18 anéhdtés report, which
isconsistenwiththeb + | Q& 2F 20KSNJ ylI A2y ao

2 ThePRIZMC2geodemographiGocial Groups afigased on seven socioeconomic status leaels fve density breaks used to
define whether a respondent resides in an area that can be characteriaathas suburbanex-urban, town or rural. Each
clusterand Social Grougas indexed to the expected representatiionthe populationbased on the Census identify any

skews ando asses# the skews were systematic. The results show an overall skew towards lower socioeconomic (SES) status
in our achieved sampléhe top 28.8% of the Canadian populati@sed on SE®nstitute only 23% of our sample (iexk82)
whereas he bottom 16.1% constitute 19.2% of our sample (index=119). The skew at the top end ofepdsented SES

adults a finding typical of modern survey results.



Model Underlying the Infument: Seven Levels of Consciousness

Theinterpretive framework embedded in the NVA as an instrument is a seven level
developmental model of consciousness to which values are associdtedievelopmental schema is
generally consonant with similar fraaworks (e.g., Beck and Cowadm®96 Wilber,2000 Kegan;1996)
over the past 40 years. From our perspective, inembeddedstrength of the NVA because it directs
our attention to the dynamics of moving from febased and inwardly focused living anddéngto a
more open, emergent, and values driven approach toward the common good. Ghaktes seem
especially critical in an unpredictable and shrinking global context.

Stages in the Development of Personal Consciousness

Positive Focus/ Excessive Focus

SERVICE TO HUMANITY/ PLANET
Compassion, Humility, Future Generations.

Service

FINDING MEANING IN EXISTENCE
Integrity, alignment, Authenticity, Creativity, Passion,
Honesty, Trust,

Internal Cohesion

CONTINUQUS GROWTH AND DEVELOPMENT
Adaptability, Continuous Improvement, Courage, Team
Player.

Transformation

. . MAKING A DIFFERENCE IN THE COMMUNITY
Mak|“g a Difference Actualising Meaning, Collaboration, Intuition, Mentoring,
Empathy

. BUILDING A SENSE OF SELFWORTH
4 'kbl 5 Pride in Self, Self-Reliant, Self-discipline, Positive Self Image.
u Arrogance, Status, Power, Bullying, Rigidity, Glamour.

HARMONIOUS RELATIONSHIPS
Family, Friendship, Belonging, Open Communication, Ritual.
Blame, Jealously, Judgment, Conflict, Discrimination, Gossip.

- PHYSICAL SURVIVAL AND SAFETY
Sur\[lval Health, Nutrition, Financial Stability, Self-Defense.
Violence, Greed, Corruption, Territorial.

www, valuescentre. com 2

Self-Esteem

Relationship

Thismodel, an adaptation and extension@nhowned psychologist Abrahaanl & ts2héafy of
motivation, was constructed by Richard Barrett initially to describe organizational conscioasness
that of individuals and, particularly, people as members of organizatioemployees and leaders

(Barrett, 1997)The first four levels of whOK | NB F RF LJISR RANBOGf &t TNRY al

physical survival and safety, inclusion and belongingesé#fem, and selfctualizationelaborated into
four subsequent phasestransformation, internal cohesion, making a difference, and ser¥ar

Barrett transformation is a pivotal shift away from fear into opennéeHsis is a gateway to the creativity
and open engagement with others foundational for sustainabifityving in a constant state of internal



instability andexternal disequibrium means that our minds are preoccupied with survivfegling safe
and respected (Barrett, Personal Consciousness,.nd)

Successive lelgthen build on that foundation.HE nature of the next level ipursuit of
personal meaning and life purpas&Ve begin to shift from beligbased decisiomaking, based oour
past experiences, to valudmsed decisiommaking; we learn how toreate the future we want to
experience (Barrett, Personal Consciousness, Balyett sees the next level characterizesdthe
actualization of our valued live. We align with people in ever widening circles of association with those
who share similar values but, perhaps, vastly different experiences and cultural heritages. The last level
is dedication of our time and energy service in a depth of experience living fully in the present.

Again, in the first three levels of excessive attention to any one level is associated with
dysfunction or potentially limiting values.F NNB GG FAYyRa&a al &4f 2 ¢ Qéach2 6 a SN G A
threshold level oheed achievement at a given level if we are to move beyaruatitical if we are toa-
emerge of survival challenges, for example, will usurp our time and attetdiarpreoccupation with
them. Dysfunction is generated by an inklly to free ourselves from a particular level; a balance of

attention to all levels is optimalwell SA Yy 3> LISNKI LJA o6Sad NBFE SOGSR Ay
Syt A3KGSyYSyids GKSy GKS f I dzyRNBEH

National Values Related to Levels of National Consciousnésger the st several years,

Richard Barrett has been collaborating with international partners to apply values assessment on a
national scale. The translation of the seven level moadl@ national context islescribed in his article,
G{01 3Sa08Y20IKSy6S2F bl (A 2y | NationaPOpriscibhsPedmi)yTBed &3 € 6 . | NN
following diagram shows the needs associated with each staile igrowth and development of
nations(Barrett, National Consciousness, néiyjain, pecific values are assocgat with each of these
levels. Values can be positivelmrhavioural expressiorthat arelikely to have a negative impact;

FNNBGG OFffa (KS&S ThelfdlowiBofigukelederibd. I NINGA (i (A QraHchal 353 S (d2S a3
consciousness withlstrative associated values.

Stages in the Development of National Consciousness

Positive Focus/ Excessive Focus

= SOCIETAL RESPONSIBILITY
SerV'Ce “Hum an Rights, Future Generations, Global Perspective.
= = STRATEGIC ALLTANCES- QUALITY OF LIFE
Maklng a lefel‘ence “ Environmental Awareness, Regional Collaboration.

\ - 4 STRONG NATIONAL IDENTITY

Shared Vision & Values, Trust, Openness, Fairness, Transparency.

Internal Cohesion

- DEMOCRATIC PROCESSES

Tl‘a IleO rmatlon Adaptability, Accountability, Equality, Freedom of Speech,
Consensus.,

INSTITUTIONAL EFFECTIVENESS

Self-Esteem Rule of Law, Public Services, National Pride, Government Efficiency.

Bureaucracy. Power, Elitism, Central Control.

-’ \

y e h
HARMONIOUS RELATIONSHIPS
Relatio nShip Open Communication, Conflict Resolution, Racial Han}:ia:‘;ll‘,
Inequality, Gender/Ethnic Discrimination.
FINANCIAL STABILITY
H Economic Prosperity, Health, Defense.
Slll‘Vlval Crime, Violence, Greed, Poverty, Materialism,
Corruption.

www, valuescentre.com 4




NVA for @Gnada Results

There are many meages in the NVA for Canada. An importadvantage of the unique Barrett
Values Centre format for reporting ressiis that it fosters dialogu@hed R 2 {

makes the finding®asilyaccessibléo everyone in &omprehensive fashioiotentially, diverse

LI 2 G ¢

RA&LIX I &

perspectives generate multiple relevant themes and dimensions of interpretafius.alignsvith our

intention to promoteongoing dialogue about our values iar@da to thegreatest extent possible

through adoptinga 21" Gentury approach to systematic inquiry that makes a differer®e| thepurpose
of this summary report is to highlight theost prominent themes and implicatiomghile inviting you,

the readerto engage actively with the resultsd to contribute your own interpretations online on any
of the social media options our website, www.royalroads.ca /tti

Our examination of the results of the 2009 NVA for Canada will include patterns of the sample
as a whole and also across the following subgroups or segments of the data se

Segments Examined

Birthplace
Sector

Pre

BC 1 Boomers Women In Canad} - Spggtlgcr
Alberta = Boomers Men g;r;[;cja ™ Fég?é?
Prairies = GenX ] eml;\)llc:)tyed
Ontario -l GenY - Students
Québec

Atlantic

2



Six regions includdritish Columbia, Alberta, Prairies (Saskatchewan and Manitoba), Ontario, and the
Atlantic region (New Brunswicklova Scotia, Prince Edward Island and Newfoundland). Since the
response rate from the northern territories was too low, they are excluded from this assessment. An
alternate approach to tapping the perspectives of northerners will need to be arrangetisecuent
rounds of the NVAAs cited earlier, four generations wefereboomers (1900 to 1945), Boomers (1946
to 1965), Generation X (1966 to 1979), and Generatig¢h980 to 1991 he broad occupational
categories werethose employed full or paftime in either the public or private sector; those not
working (including retired, stagt-home parents, and those looking for work); and students

Thel0 most frequently selected values as personal valiese expressed in the current
Canadian culture, antthose of a desired culture for Canadee displayed inhe following diagramThe
rest ofthis summary report is a detaill examination of this overall picture, beginning with the Current
CultureValues.

Canadian National Assessment: Group (1251)

— [ £ 2 ° 2 . .. Al

Level 6 .
Level 5 . . . . .
Level 4 . ' . .
Level 3 .
Level 2 . . . .
Level 1 . . . .
1. honesty 577 5 1. bureaucracy (L) 471 3 1. accountability 511 4
2. family 481 2 2. human rights 444 7 2. caring for the elderly 461 4
3. caring 436 2 3. freedom of speech 375 4 3. affordable housing 450 1
4. humorffun 427 5 4. wasted resources (L) 371 3 4, effective healthcare 400 1
5. respect 371 2 5.unemployment (L) 304 1 5. caring for the 377 4
disadvantaged
6. friendship 360 2 6. crime/violence (L) 299 1
- 6. concern for future 356 7
7.responsibility 353 4 7.law enforcement 284 3 generations
8. positive attitude 324 5 8. corruption (L) 274 1 7. poverty reduction 342 1
9.trust 322 5 9. uncertainty aboutthe 272 1 8. employment 337 1
: future (L) opportunities
10. patience 313 5 9. human rights 320 7
10. quality of life 259 6
10. governmental 317 3
effectiveness

Values Plot Copyright 2009 Barrett Values Centre May 2009



Our Current Culture

The current culture aperceived by respondents is both a celebration of key strengths and a
sound of warning about a significant level of vulnerabilPptentially limitingor dysfunctioral features
account for six out of the top 10 selections and 32% of the selections intthke data setThe geatest
proportion of function is concentrated on level 1, survival or economic stability, but the most prevalent
value and next highest proportion of dysfunction is on level 3, institutional effectiveness (or not).
Though only one \lae on level 4 growth and changemade it among the top 10 choices, the greatest
proportion of values (19%) on a single level in the data set relate to this level. Only two top values, but
24% overall, of values selected indicate attention to the domaiithe common good, levels 5 and 6,
collaborative engagement in the wider world and global sustainability.

Topn
E’;toz)py = .
o
o
| 800
Oy
o 7= [ /0000

1251 Participants

Our Strengths It is, perhaps, not surprising
that humanrightsis the highest positive value
in the current Canadian culturdét was the
second most frequently selected and it was
unanimousacross all segments examinedat
is, it appeared in the top 10 for all regions, all
generations, both genders, Canadian born,
and across all broad occupaticategoriese
are me of themost divese countries in the
world ard there is evidence (Adams, 2008
that Canadavaluesits newcomes from other

All Values
[ BT
Level 7
12%
Level 6 I
Level 5 I o
Level 4 N >
Level 3 10%
10%
Level 2 4%
k.
Level 1 o
16%
1. bureaucracy (L) 471 3
2. human rights 444 7
3. freedom of speeh 375 4
4. wasted resources (L) 371 3
5. unemployment (L) 304 1
6. crime/violence (L) 299 1
7. law enforcement 284 3
8. corruption (L) 274 1
9. uncertainty about the future (L)272 1
10. quality of life 259 6

countries the most of any nation.
Another strongpositivevalue for

Canadians iBeedom ofspeechwhich
was the thirdmost frequenty
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ocaurringvalue,andunanimous across all segmetrist BG where it ranked among the next 10,
namely, 18'. Canadians valudaw enforcementvhichwas identified in ovethree-quartersof
the segmentexamined and came™in frequency of selection; several teatially limiting

features discussed below mayht @S | YLX AFASR GKA A& Odz GdzNI f aGNBy3

As we turn next to the more dysfunctional features perceived in the current culture that
outnumber the positive ones, wiight note thatquality of life,ranks in the toplOvalues
reflected in our current culture.

Our Vulnerabilities¢g Six out of the 10 valuagflected in the current
culture arePotentially Limiting ordysfunctionalas seen byhese

//m Canadians polled. Ware, perhaps, nosurprisedthat during theworst
Unemp\OYm == economic downturn since the Depression we see economic instability

T L
e —

reflectedin this picture However, only two of the top 10 selections,

unemploymentinduncertainty about the futurgthe fifth and ninth
respectively, are déct consequences afie economic collapse of 200&ime/violenceand
corruption across twethirds of the segments examined, predate the
downturn but as in the case of Earl Jones in Montréargel with
fraud andtheft, were revealed by the economicigis. Canadian
regulation of the banking industry has been widely recognized as having
been effective to the extent that Canada is the only western nation tha
has avoided back bailouts (CBC News, March 29, 2009).

The two most frequently selected dysfttionalfeatures of the current Canadian cultyre
however, arebureaucracyandwasted resourceg hey were in the top 18cross every subgroup we
examinedwith the excepton that studentsdid not see wasteTaken together, these limiting values
in-actionthat have to do with institutional dysfunction seriously constrain our capacity to execute
effectively to solve problems and turn our opportunities into benefit for ourselves and the world.

The distribution of the top 10 value selections of the whamgple across the seven levels
reflects a current inward preoccupation with our own institutional and survival isJures.profile
contrasts with the reputation and self perception we have been
evolving as constructive and generous contributors in a global
context.When we looked at the current culture values selected in
the second tier, that iriorities 11 to 2(qpositive in red,
potentially limiting in gray in adjacent figuré)was evident that
positive valuesocusing on the common good had been
swerseded by the proportion of social and economic threats and
ineffectiveness. They werdemocratic process, environmental
awareness, peace, community services, diversity, personal freatomeifective healthcareWe also
found materialism, blamend poverty again, focused primarily on the survival levidie implications
of preoccupation with survival and organizational level issues for the focus on change (level 4) and
for long term sustainabilitinitiatives are evident 4 KS& | NB WLIX d d2NRS Ry D (1 K S
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