Royal Roads University

Program and Research Council

Terms of Reference
PURPOSE:

Role:
As mandated by RRU Act, the Program and Research Council: will advise the Board of Governors on instructional program and research priorities, program objectives and desirable learning outcomes.

Membership:

The Program and Research Council consists of: (1) the President, who is its Chair, (2) the Chair of the Academic Council, and  (3) other members appointed to the Council by the Board. At least two-thirds of the members of the Program and Research Council must not be employees of the University.

SIZE AND MEMBERSHIP RECOMMENDATIONS:

Council Size and Membership: At least 10 members total – at least 7 of which will be from external organizations.

Suggested External Membership:

· Between four and five representatives from the RRU advisory boards.

· At least three additional high profile representatives including corporate CEOs, VPs of Human Resources, research leaders, educators and opinion setters with provincial, national and international connections.

Suggested Internal Membership:

· The Deans should attend as resource people, however, they may elect one representative member annually. The Deans may designate a Program Director as replacement.  The Director of Research, the Associate Vice-President Academic and Information Services, and the Associate Vice-President, Centre for Global and Executive Education should attend as resources. At least one core faculty member as determined by the RRU Faculty Association should attend as a resource person. 

Overall Membership Breakdown: 

	Internal
	External
	Resources

	
	
	

	President (who will be the Council Chair as appointed in the RRU Act)

Academic Council Chair who is the Vice President Learning (as appointed in the RRU Act)

Dean (elected annually)


	Three senior opinion leaders from the public or private sectors

One member from the Organizational Leadership and Learning Advisory Boards

One member from the Division of Science Technology and Environment l Advisory Boards

One member from the Division of Peace and Conflict Studies Advisory Board

One member from the School of Business Advisory Boards


	Associate Vice President, Academic and Information Services

Associate Vice President, Centre for Global and Executive Education

   Director of Research

Deans or designate

One core faculty member

	
	
	


Two members from the Board of Governors will attend the biannual meetings.

Time Commitment: There will be two meetings per year. 
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Original draft Terms of Reference reviewed by the Board of Governors at their April, 1999, meeting.
