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Executive Summary

ArecentNational Values Assessment for Canada revealed remarkable agreement across diverse
subgroups region, generation, gender, birthplace in and out of Canada, and broad occupational
sectorst abouttheir top 10 personal valueshe valuesthey seereflected in the currennational
culture, and thosehey desired in a culture of Canada into the future. The survey was conducted-May 1
7, 2009 by the Todd Thomas Institute for ValBesed Leadership &oyal Roads University in
partnership with the Barrett Values Centre headquartered in the UK and the US. Canada is the seventh
YyIEGAZ2Y G2 KFE@S AYLE SYSYGSR | adz2NBSe dzaaAy3d wiOKF NR

In the domain of personal waés,honestyranked first When added t@esponsibilityandtrust
that ranked in the top 1Gt is understandableghat accountabilityis the top valudor a desiredCanadian
culture. Accountabilityandgovernmental effectivenesare the desired alternatas to whatthese
Canadians polled saw as considerable dysfunction in the current culture in the fobmeaficracy
wasted resourcegrime/violence andcorruption The bedrock strengths of the current Canadian culture
are seen akhuman rightsfreedomof speectandlaw enforcementin spite of the level of dysfunction,
guality of lifeis still a value seeas beingexpressed in the current culture.

Canadian personal values are focused intensively on relationship and qualities of relationship
that foster a sense of purpose beyond self interest and are conducive to collaboration. With widely
shared personal values that emphasize people and relatioaslipnadians want to see strengthening
the social safety net, concern for vulnerable citizens, and increased prevalence of effective health care.
In the midst of the economic downturapemploymentvas seen in the current culture amenployment
opportunitiesand poverty reductiorwere highlighted as priority values for a desired Canadian culture.

While concern for future generationgas in the top 1&alues selectefbr a desired future, long
term sustainability values took a back seat to what seemstmbre immediate survival and safety
demands, likely amplified by the uncertain economic tint&svironmental awarenesgas the 1%
priority value both for the current culture and the desired culture.

A key message coming from this Canadian Nationakega\ssessment is that the massive
infusion of funds for physical infrastructure is necessary but not sufficient. Social and organizational
AYVFNF a0NHzZOGdzNE Aa Ffaz2 ONARGAOIET Ay | RRNBaaiay3a (KS
forward.

Participating in the electronic survey were 1251 Canadians, the sample adjustednmshe
recentCanadian Census fogpresentation byage and gendewithin Canadian regiong hemargin of
error of the overall sample is #.8% 19 times out of 2Qvith wider margins for smaller segments of the
population examinedimplementation of the study was assisted by Environics Res&amipthat has
conducted a survey of social values in Canadaver 25 years. This project is the launch of monitoring
Canadiarvalues in a way thawill allowCanadianso actively participate itommunicatingheir values
andpriorities, and toput them to use in shaping their national culture toward a sustainable future.



Introduction

The Todd Thomas Institute fdfaluesBased Leadership conducted\ational Values
Assessment for Canadiéay 1-7, 2009,n partnership with the Barrett Values Centre, an international
organization promoting valuesased leadership in organizations and nations. The assessment was
completed electonically in English and French151Canadians. The samgiad beenadjusted to the
Canadian Census for region, age and gender.

The Institute undertook the National Values Assessment (NVA) for Casadproject aligned
with its mandate toadvanceknowledge and practice of valudssed leadership in organizations and
communities.The Institute was pleased to sponsor and implentbet NVA since nationallture isa
crucible within whichindividual valuesre developeds well as thesource ofpossibilities and
constraints forthe quality of organizational and community lifRichard Barrett,dunder of theBarrett
Values Centre dedicated to supporting leaders leading valugen organizations, developed a model
of values thakenables measurement antherefore, management of valugags demonstrated through
his work on organizational culture in over 1000 organizations across 55 countries around the world. In
the last three years, he and his colleagues have launched an application of the instfomeational
cultures.Canada is the seventh country tconduct an NVA, after Bhutan ahdtviain 2007, Denmark
andlcelandin 2008 andUSA and Swedealsoin 2009.

The rpose ofthe National Values Assessméstimilar to that othe Organizatonal Cultural
Values Assessment, namelg generate collective awareness of personal valties values perceived
to be expressed in the current national culture, and theakiesthat are mostimportant inthe desired
nationalO dzf G dzZNB ® w A OimeNtRhe NVARNEGohtsth@ apsibghdeién thewrrent and
desired cultures anduggestpossiblestrategially focusednitiativesto close themAs an applied
research organization, wehose to align witlthe Barrett Values Centre in this wdik three basic
reasons

(1) The Barett model embedded in the NVA is a comprehensive construct that fosters attetation
values and behaviour that optimizke quality of our national culture andits sustainability in
globalcontext

(2) The model and the results can be easily understood and invite wide participatiomgleaders
and citizengo interpret its significace for them in practical terms.

(3) The resultare structured so as to fosterctive engagement b§anadiansvho are positioned to
work onclognggaps betweerour current practices andur desirednationalculture.

We have been assisted in implementing this assessment by Dr. David Jamieson, Chief Scientist at
Environics Researcbroup His organization has conducted an annual survey of Canadian social values
for the last 25 years. We used the same demographic variables asth&lEnvronics survey so results
for both canbe compared and related to sharpen the picture of our Canadidines.

Our underlying purpose in this projestto amplify our awareness in Canada of our values, our
appreciation of their importance to our webleing as a nation, and our application of them in our
choices and actiong. ik our belief that oudeepest values are exceedingly constructied thatthe



more conscious we are of what is profoundly important to us, the more ltkelyawareness will

influenae our choices and action¥iolence, civil disorder, intesthnic strife, corruption, povertylack of
infrastructure to feed starving populationand environmental devastatioremindus how fragile

national cultures can be and how much destruction can result when positive \aieiesplaced by
limiting, dysfunctional and/or destructive prioms.Our risk in Canada currently is that we may take our
strengths for granted and become complacent. National culture is like mortar between the bricks; it is
too oftennot noticed until it deteriorateso the pointwhere itscapacity tosafeguardong term
sustainabilityof the countryis compromisedin aworld that is in flux do we have thdevel of national
consciousness that will enable us to navigatetiimbulence and choose wisely in the famfeour
challenge® Our experience has bedhat well-being, efficacy, and sustainability for individuals and
organizations are enhanced Hye awareness and consistent practice wlues Fostering this practice

on a national scale seemgponentially important

As an applied research project, the conduct and presentation of results of the NVA is only the
beginning for the InstituteWe expect to conduct the survey on a recurring basis as a resource to
leaders and other citizensho are interested in imprdag organizationaland nationalkulture, the
quality of community life, anthe strengthof our national character.

TheNature and Conducbf the 2009 NVA

The Instrument The results in this report from thBarrett N\VAare based on three questions
posed bythe instrument. Respondents were asked to sel&am 85 or more valuestheir top 10
priority values or bbhaviours (.e.,values expressed in action):
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We adopted thedemographiovariables in Environi€annualsurvey ofCanalian Social Values
(CSV3o that the results of each could be compar@étisenables us to combine the strengths of both
instruments,the two being structurally very different the Barrett NVA largely qualitative and\CS
guantitative. The demographic datmtheredincludes: gender, age, province or territory of residence,
country of birth,highest level of education, current employment status, type of work, employment
sector(including whethepublic or private sectdrand income level.

The surveyarticipants were members of a standing panel
provided by a commercial research organizati@ime NVAwas
completedelectronically on a website administered by the Barrett / ‘
Values Centre in the UK. This mode of data gathemmpdjes several \ \ '8
limitations. The fact that hosewho participated required access and ;
ability to operate acomputerreduces representationf the elderly and " E
disadvantaged populations. Algmarticipants had to be iling to be
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membersof a standing research panahd to respond to thisinusual survey opportunityt is typically
difficult to gather data frombusy peoplén surveys anélectronic surveysre no exceptionThis led to
the slight samplekews described below.

The finalsampleconsistedof 1251 respondentaged18 years and overwho were selectedto
comprisea sampleeflecting theCensugargets of age by gender categories, within each of six Canadian
regions.Since there were few respondents from the northern territories, they were drogpad this
analysis. Theixregions formedvere: British Columbia, Albertdhe Prairies (Saskatchewan and
Manitoba), Ontario, Québec, artde Atlantic region (New Brunswick, Nova Scotia, Prince Edward Island,
and Newfoundland)Fourage cohorts were formed: PiBoomers iforn between19001945); Boomers
(19461965); Gemration X (19661979); and Geeration Y(1980-1991).The resultingt8target celly2
gender x 4 age cohorts x 6 regiong@re further assessed fogeodemographiskews using:nvironics
Lyl feidarda DNEP ddeifograpbiNdustiIySdiRRIMEC2 AlSespondents provided FSAs
(first three characters of their postal codes) which alloweaidelling with probabilistic assignments into
the 66 PRIZMC2geodemographic clustershese clusters are further aggregatedi@ my a{ 2 OAlF f DI
which isa segmentation of the clusters that combines geographic densitysaoidl economic status
(SE®Bnformation? It is worth noting thajust over half (51.6%) of the respondents in this sample were
employed at the timea percatage somewhat lower than expectethis is not untypical for survey
samplesa problem usually addressed by weightings. However, in this itagas not possible to adjust
the skew througtpost-surveyweighting given this form adnalysisin reporting he resultswe have
examined response patterns &stimate the effect of these skews on the results

The sample size of 1251 respondents provides a margin of error28% for the full sample.
However, the average for thearious demographic angeographicsegments examinednd reportedis
+/-6.2%, ranging from +3.0% to 11.2% (students). Those that are especially weak will be signalled in
reporting the results.

! We includedbver 100 extrayouthful respondentsaged 15 tal 7, with the intention of emminingemergingpatternswithin

Gen Y at a later date. However, in order to permit comparisons, we included only respondents 18 andtaseeport, which
isconsistentwithntheb + ! Qa 2F 20 KSNJ yI iA2yao

2 ThePRIZMC2geodemographiGocial Groups afigased on seven socioeconomic status leaels five density breaks used to
define whether a respondent resides in an area that can be characteriaathas suburbanexurban, town or rural. Each
clusterand Social Groupas indexed to the expected regsentationin the populationbased on the Census to identéyy

skews ando asses# the skews were systematic. The results show an overall skew towards lower socioeconomic (SES) status
in our achieved sampléhe top 28.8% of the Canadian populati@sed on SE&nstitute only 23% of our sample (index=82)
whereas he bottom 16.1% constitute 19.2% of our sample (index=119). The skew at the top end ofemdsented SES

adults a finding typical of modern survey results.



Model Underlying the Instrument: Seven Levels of Consciousness

Theinterpretive framework embedded in the NVA as an instrument is a seven level
developmental model of consciousness to which values are associdtedievelopmental schema is
generally consonant with similar frameworks (e.g., Beck and Cav@@6, Wilber,2000, Kegan;1996)
over the past 40 years. From our perspective, inembeddedstrength of the NVA because it directs
our attention to the dynamics of moving from febased and inwardly focused living and leadimg
more open, emergent, and valuesivin approach toward the common good. Thegrlities seem
especially critical in an unpredictable and shrinking global context.

Stages in the Development of Personal Consciousness

Positive Focus/ Excessive Focus

SERVICE TO HUMANITY/ PLANET
Compassion, Humility, Future Generations.

Service

FINDING MEANING IN EXISTENCE

. . MAKING A DIFFERENCE IN THE COMMUNITY
Mak|“g a Difference Actualising Meaning, Collaboration, Intuition, Mentoring,

Empathy
Internal Co hesio n I |.'D ! Y Integrity, Alignment, Authenticity, Creativity, Passion,

Honesty, Trust,

CONTINUQUS GROWTH AND DEVELOPMENT
Adaptability, Continuous Improvement, Courage, Team
Player.

Transformation

BUILDING A SENSE OF SELFWORTH
..&-\ A Pride in Self, Self-Reliant, Self-discipline, Positive Self Image.
M Arrogance, Status, Power, Bullying, Rigidity, Glamour.

HARMONIOUS RELATIONSHIPS
Family, Friendship, Belonging, Open Communication, Ritual.
Blame, Jealously, Judgment, Conflict, Discrimination, Gossip.

- PHYSICAL SURVIVAL AND SAFETY
Sur\[lval Health, Nutrition, Financial Stability, Self-Defense.
Violence, Greed, Corruption, Territorial.

Self-Esteem

Relationship

wiww, valuescentre. com 2

Thismodel, an adaptation and extension @howned psychologist Abrahaanl a £ 2 6 Qa
motivation (Maslow, 1943)wasconstructed by Richard Barrett initially to describe organizational
consciousnesand that of individuals and, particularly, people as members of organizations
employees and leaders (Barrett, 199The first four levels which are adapted directly frant a f 2 g Qa
hierarchy of needs physical survival and safety, inclusion and belongingestéfem, and self
actualizationwere elaborated into four subsequent phagesransformation, internal cohesion, making
a difference, and servic€or Barrett transforméon is a pivotal shift away from fear into opennesghis
is a gateway to the creativity and open engagement with otlieas are essential fothe flexibility and
resilience requiredor long term wellbeing andsustainability 6Living in a constant statof internal
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instability andexternal disequilibrium means that our minds are preoccupied with surviféeting safe
and respected (Barrett, Personal Consciousness,.nd)

Successive lelgthen build on that foundation.HE nature of the next level ipursuit of
personal meaning and life purpas&Ve begin to shift from beligbased decisiomaking, based oour
past experiences, to valudmsed decisiommaking; we learn how toreate the future we want to
experience (Barrett, Personal Consciousnesy, Bakrett sees the next level characterized as the
actualization of our valugin actionWe align with people in ever widening circles of association with
those who share similar values but, perhaps, vastly different experiences and cultural heritagytsstT
level is dedication of our time and energy to service in a depth of experience living fully in the present.

Again, in the first three levelexcessive attention to any one level is associated with dysfunction
or potentially limiting valueBaNNB (1 &i FTAYR& al af 2 6 Q eachdtar&haldleveh 2 ya (K
of need achievement adnygiven level if we are to move beyondThis iritical if we are toemerge
from preoccupation withsurvival challenge®therwise survival issuesill usuip our time and attention
entirely. Dysfunction is generated by an inability to free ourselves from a particular level; a balance of

A 2 4 A x

attention to all levels is optimalwell SA Yy 3> LISNKI LJA o6Sad NBFE SOGSR Ay
enlightenment, then the layi R NE € H

National Values Related to Levels of National Consciousnésger the st several years,
Richard Barrett has been collaborating with international partners to apply values assessment on a
national scale. The translation of the seven level moadl@ national context islescribed in his article,
0KS 5S@St 2 LISy NatbnabConsdioasydssl). The2 y & OA 2 dza y
following diagram shows the needs associated with each staile igrowth and development of
nations(Barrett, National Consciousness, néigjain, pecific values are associated with each of these
levels. Values can be positjwe they can bebehavioural expressioribat arelikely to have a negative
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nationalconsciousness with illustrative associated values.

Stages in the Development of National Consciousness

Service

Positive Focus/ Excessive Focus

SOCIETAL RESPONSIBILITY
Human Rights, Future Generations, Global Perspective.

= = STRATEGIC ALLTANCES- QUALITY OF LIFE
Maklng a lefel‘ence “ Environmental Awareness, Regional Collaboration.

\ - 4 STRONG NATIONAL IDENTITY

- i D } Shared Vision & Values, Trust, Openness, Fairness, Transparency.
nterna onesion P P

- VA DEMOCRATIC PROCESSES

TranSformatlon 4§ Adaptability, Accountability, Equality, Freedom of Speech,

Consensus.,

Self-Esteem

Relationship

Survival

INSTITUTIONAL EFFECTIVENESS
Rule of Law, Public Services, National Pride, Government Efficiency.
Bureaucracy. Power, Elitism, Central Control.

HARMONIOUS RELATIONSHIPS

Open Communication, Conflict Resolution, Racial Harmony,
Ritual.

Inequality, Gender/Ethnic Discrimination.

Crime, Violence, Greed, Poverty, Materialism,

Corruption.

FINANCIAL STABILITY
Economic Prosperity, Health, Defense.

www, valuescentre.com 4



NVA for @Gnada Results

There are many meages in the NVA for Canada. An importadvantage of the unique Barrett
Values Centre format for reporting ressiis that it fosters dialogu@hed R 2 {

makes the findingeasilyaccessibléo everyone in aomprehensive fashiorPotentially, diverse
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perspectives generate multiple relevant themes and dimensions of interpretafius.alignsvith our

intention to promoteongoing dialogue about our values in Canada togheatest extent possible

through adoptinga 21" Gentury appoach to systematic inquiry that makes a differens8e!, thepurpose
of this summary report is to highlight theost prominent themes and implicatiomghile inviting you,

the readerto engage actively with the resultsd to contribute your own interpreté&ns online on any
of the social media options our website, www.royalroads.ca /tti

Our examination of the results of the 2009 NVA for Canada will include patterns of the sample
as a whole and also across the following subgroups or segments of thedlata

Segments Examined

Birthplace
Sector

Pre

BC 1 Boomers Women In Canad} - Spggtlg:r
Alberta = Boomers Men g;r;[;cja ™ Fég?é?
Prairies = GenX ] eml;\)llc:)tyed
Ontario -l GenY - Students
Québec

Atlantic

2



Six regions includdritish Columbia, Alberta, Prairies (Saskatchewan and Manitoba), Ontario, and the
Atlantic region (New Brunswick, Nova Scotia, Prince Edward Island and Newfoundland). Since the
response rate from the northern territories was too low, they are excluded flumassessment. An
alternate approach to tapping the perspectives of northerners will need to be arranged in subsequent
rounds of the NVAAs cited earlier, four generations wefereboomers (1900 to 1945), Boomers (1946
to 1965), Generation X (1966 1979), and Generatio¥ (1980 to 1991 he broad occupational
categories werethose employed full or pastime in either the public or private sector; those not
working (including retired, stagt-home parents, and those looking for work); and students

Thel0 most frequently selected values as personal valiese expressed in the current
Canadian culture, and those of a desired culture for Camaglaisplayed inhe following diagramThe
rest ofthis summary report is a detaill examination of thé overall picture, beginning with the Current
CultureValues(P=Positive; L=Potentially Limitinthe columns displayalues by priority,requency of
selection; and values levelt of a possible of)

Canadian National Assessment: Group (1251)

— ¢ 5 ° : ¢ De: : Y

Level 6 .
Level 5 . . . . .
Level 4 .

Level 3
Level 2 . . . ‘

Level 1

1. honesty 577 5 1. bureaucracy (L) 471 3 1. accountability 511 4
2. family 481 2 2. human rights 444 7 2. caring for the elderly 461 4
3. caring 436 2 3. freedom of speech 375 4 3. affordable housing 450 1
4. humorffun 427 5 4. wasted resources (L) 371 3 4, effective healthcare 400 1
5. respect 371 2 5.unemployment (L) 304 1 5. caring for the 377 4
. disadvantaged
6.friendship 360 2 6. crime/violence (L) 299 1
- 6. concern for future 356 7
7.responsibility 353 4 7. law enforcement 284 3 generations
8. positive attitude 324 5 8. corruption (L) 274 1 | 7.poverty reduction 342 1
9.trust 322 5 9. uncertainty aboutthe 272 1 8.employment 337 1
: future (L) opportunities
10. patience 313 5 9. human rights 320 7
10. quality of life 259 6
10. governmental 317 3
effectiveness

Values Plot Copyright 2009 Barrett Values Centre May 2009



Our Current Culture

The current culturgas perceived by respondenis both a celebration of key strengths and a
sound of warning about a significant level of vulnerabiftgtentially limitingor dysfunctioral features
ORSaA3Ayl 4G4SR 4 A i Kcecdupt for sk gut abthef tafrdealectiphs @rid 82%of the
selections inthe whole datasét. KA & A& |y 2@SNIft WhEambuaabene2gyin Odzt { dzN
a human group structure that is consumed in unproductive activities. It is a measure of the friction and
pentup frustratis/ G KI G SEA &G ¢ A ZORI\ The deate3thhidmirtidh ofdysuhciNS G ( =
concentrated on level 1, survival or economic stability, but the most prevalent value and next highest
proportion of dysfunction is on level 3, institutional effectiess (or not). Though only one value on
level 4- growth and changemade it among the top 10 choices, the greatest proportion of values (19%)
on a single level in the data set relate to this level. Only two top values, but 24% overall, of values
selectedindicate attention to the domains of the common good, levels 5 and 6, collaborative
engagement in the wider world and global sustainabil(ifihe proportion of positive values selected on
each levefrom all responsess indicated by the blue bars in thalile below, and the proportion of
potentially limiting values on each leviedbm all responsess indicated in red.)

Ton All \/ahies
Entropy = o Level 7 Bl
32%
—
’ Level 6
.
Level 5
_ 19%
o Level 4
10%
. 10@) Level 3 -10%
O - Potentially 2%
| imitinn Clcle o%
@ -Posiive O000"  Levi: [
\/alie ;

1251 Particinants

Value Freque Level
Our Strengths It is, perhaps, not surprising 1. bureaucracy (L) arl 3
that humanrightsis the highest positive value |..2:human rights 444 .1
in the current Canadian culture. It was the 3. freedom of speech 375 4
second most frequently selected and it was | .4 wasted resources (L) 371 3
unanimous across all segments examirtbat 5. unemployment (L) 304 1
is, it appeared in the top 10 for all regions, all | 6: crime/violence (L) 299 1
generations, both genders, Canadian born, 7. law enforcement 284 3
and across all broad occupation categories. 8. corruption (L) 274 1
We are one of the most diverse countries in 9. uncertainty about the
future (L) 272 1
10. quality of life 259 6
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the world ard there is evidence (Adams, 2Q@Bat Canadavaluesits newcomers from other

countries the most of any nation.
Another strongpositivevalue for
Canadias isfreedom ofspeechwhich
was the thirdmost frequenty )
occurringvalue,andunanimous across [ & =
all segmentdut BC where it ranked '

among the next 1hamely, 1%'. Canadians valuaw enforcementvhichwas identified in over

three-quartersof the segmentgxamined and came™in frequency of selection; several

potentially limiting features discussed below magve amplified this cultural strength in

NB a LJ2 ¥ R Sy (i Beforeweituiin$oythie in@re/apsfunctional features perceived in the

current culture that outnumber the positive ones, waght note thatquality of life,ranks in the

top 10values reflected in our current culture.

Qur Vulnerabilities¢ As seen by the Canadians polled,@ut of the 10
valuesreflected in the currentulture arePotentially Limiting or
dysfunctional It is, perhaps, nosurprisingthat during theworst
economic downturn since the Depression we see economic instability
reflectedin this picture However, only two of the top 10 selections,
unemploymentnduncertainty about the futurgthe fifth and ninth
respectively, are direct consequencegtod economic collapse of 200&ime/violenceand
corruption across twethirds of the segments examined, predate the
downturn butsome instancess in the casef Earl Jones in Montréal
who waschargel with fraud andtheft, were revealed by the economic
crisis. Canadian regulation of the banking industry has been widely
recognized as having baeffective to the extent that Canada is the only
western nation thahas avoided back bailouts (CBC News, March 29,
2009).

Bureaucracyvas in the top ten across every subgroup we examinedveasted resources
was selected by every group except studenfaken together, these limiting valu@saction that
have to do vith institutional dysfunction seriously constrain our capacity to execute effectively to
solve problems and turn our opportunities into benefit for ourselves and the world.

The distribution of the top 10 value selections of the whole sample acroseten devels
reflects a current inward preoccupation with our own institutional
and survival issue¥his profile contrasts with the reputation and
self perception we have been evolving as constructive and
generous contributors in a global conteMfhen weaddthe
current culture values selected in the second tier, thapigrities
11 to 20(additionalpositive in redand additionapotentially
limiting in gray in adjacent figurgj was evident thapositive
valuesfocusing on the common good had bearperseded by the




